Twin Oaks HOA July
 
6:03pm call to order
 
Meeting Minutes Review from June Meeting – Motion for approval from Chuck H. – seconded by Bill F., and carried by all
 
Office Elections
Bill F. made a motion for Chuck H. as president and Blaine K. as VP – Carried
 
President: Chuck Haberman
Vice President: Blaine Kinsler
Secretary: Chuck McKay
Treasurer: Shondra Zaborowski
Member at Large: Bill Fraley
 
Chuck H. motioned to the member allocations above – Seconded by Shondra and carried by the rest of the board
 
Financial Review
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Maintenance
Pond Overview
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1. A pond education summary will be put together and uploaded to Town Square and the Twin Oaks website for neighborhood education
1. Rina – Lot 37 on Stroup Drive (Pond A)
1. The pond was surrounded by vegetation & all algae had floated to the top in the early June timeframe
1. Vegetation is overgrown not allowing neighbors to get close to the pond edge – a large amount of vegetation has grown over the last 2 years on Pond A
1. An Aerator fountain could help with cleaning the pond and the extreme vegetation did not help with the appearance or the cleanliness of it
1. The recorded easement for access to pond A is on the edge of lot 184
1. Pond A has been treated 8 times this year by ASAP Aquatics – it was too wet in late May for them to access the pond
1. The ponds in the neighborhood are functional for stormwater retention and detention 
1. Can a new or other vendor be brought in to help with cutting down and disposing of the vegetation around the edges of the pond?
6. The board will get quotes from Landscaping & Aquatic companies to cut down and dispose of overgrown vegetation around Pond A
1. Anything within the water itself has to be treated by an aquatics company
1. What can the DNR do? (Possibly get an aquatic biologist to come out and discuss options) – Shondra can reach out to DNR
1. BAM would be able to go to down to the edge of the ponds to cut vegetation & clean the drainage & banks 
4. BAM can have it written in their contracts that they can go as close to the edge of the pond water as possible
1. Can a coordination occur between ASAP & BAM take place to make sure everyone is in alignment of what needs to happen?
0. A meeting will be set with BAM & ASAP for alignment on a go forward plan
1. Cleaning out drain lines & rep rap from the pipes to the ponds (Cleaning out the inside of the pipes of trash, weeds, debris, etc. and replace the rep rap) ($850 per pipe)
6. The only pond ready to have this done is the pond by the pool
6. Chuck H. moved to have the rep rap done by BAM on the pond by the pool – Blaine seconded – Carried by all
1. Pond A will require a meeting between Chuck H. BAM & ASAP Aquatics to communicate clearly what needs to happen 
1. We can prepare for a larger financial contribution to these items in the budget for 2023
 
Irrigation Backflow
Two backflows were cut out and stolen
Quote from BAM to replace the backflows we as well as installing concrete pads and strong boxes with locking mechanisms
Money to pay for this can come from budgeted Irrigation repairs, and the rest would come from our reserve savings – other tasks may have to be put on the backburning to offset 
Chuck M. moved to carry out the repairs and installations – Chuck H. seconded and all carried
 
Street Light Replacement
There was a witness of the damage being done to the pole which was caught on a ring camera
We will put the witness in touch with Olga if there is still a video available
 
New Business
1. Reimbursement to Drake for the expense on the HOA website $300 – Chuck H. motioned to reimbursed, Bill seconded and carried by all
1. An ask to change out all street lights that are halogen to LED, which will use less energy (27 lights would be around ~$2,565)
1. Olga will ask the vendor for what the annual savings would be
1. Should fish be added to the ponds?  Not at this time, just get quotes to treat the ponds with chemicals.
1. A quote will be acquired to add aerating fountains to the ponds
1. Need to seriously look into seal coating the walking paths & pool bottom painting for next year
 
Meeting Adjourned @ 7:26pm
 
Next Meeting will be Monday, August 8th @ 6pm EST
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Balance Sheet

Account Balance Notes and
Recommended Board Action

Operating Cash $94,071.45

Reserves $65,363.11

‘Accounts receivable $6,894.94

Pre-paid assessments $2,348.10

Operating Net Income or Loss | 85,690.25

GL Description

Income Statement

Budgeted
annually

Actual

50005115 | Administrative $6,300.00 | $3,796.51
5200 Communications $1,50000 | $25.00
5400 Insurance $500600 | $5,41050
6000-6050 | Utilties $1850000 | $3,358.40
61006199 | Landscaping $76,146.12 | & 25,668.84
5200 Irrigation repair $150000 | So
64186442 | Contracted services | $23,926.00 | $20,082.00
6530-6640 | C/A repairs and maint. | $12,650.00 | $10,222.96
7000-7040 | Professional Services $18,095.62 $14,126.69 Reclass GL7025 to GL7020
9105 Reserve Contribution | $14,65026 | $14,650.26
9934 Reserve Repairand | $9,00000 | $0
Replacement
expenses





image2.png
Twin Oaks HOA
July 11,2022

Pond Management
Remaining questions/ action items:

1. Sanders’ e-mail mentioned mosquito larvae in Pond A & the Health Department testing
& spraying. | don't know anything about this. | can investigate this further unless
someone else knows how that process works.

2. Would we like to somehow educate the homeowners around the ponds o just share any
information with them?

July 11, 2022 Shondra Zaborowski created an ASAP Aquatics login & can now access all the
pond treatment information.

July 8, 2022 Shondra spoke with ASAP account manager, Ryan Schowe, about pond concerns.
Ryan emailed data sheets; Green Algae, Aquatic Management Products, FAQ's, Storm Water,
Pond Side Living, & Submerged Aerators. These are excellent resources for understanding
what's going on in our retention/detention ponds. Ryan explained fountains do not help deter
algae. He said submerged aerators can be helpful with aquatic plant problems because
aerators pull cold water from the very bottom of the pond to the surface. He was not
recommending aerators though, just explaining them. | asked what homeowners can do to
decrease the nutrients they release into the pond. Ryan said homeowners should not mow their
grass clippings into the pond. | know pond neighbors should very carefully apply lawn
chemicals & never apply them at a rate higher than suggested on the chemical container. | also
read a lot about 10 feet buffer strips around ponds of native flowers & prairie vegetation. These
buffers trap neighborhood runoff & deter geese.

1 also emailed with an aquatic biologist from the IDNR's Lake And River Enhancement division.
He also sent me a ot of good information about retention/detention water management. I'm
happy to answer any pond concerns from neighbors in the future. | can certainly educate
everyone to death!

July 8, 2022 Board receives an email from Denny Sanders that after two consecutive
treatments, July 7 & July 5 Pond Awas clear.

June 30, 2022 Board receives a letter concerning the water quality & aesthetic condition of
Pond A from Denny & Phil Sanders.




